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But first, a poll!
How to Win at AEO



How to Win at AEO

Definition:
A severing of the link between being 
found in search results and actually 
being visited
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The Great  
Decoupling
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How to Win at AEO

Keywords that trigger AIOs saw a CTR 
decline of -15.49% on average (Amsive)

24% of Google Search Sessions result in a 
click while 4.5% of AI Mode Sessions result 
in a click (iPullRank)
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 Search in the Past
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How to Win at AEO

2018 2025
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How to Win at AEO

What Used to 
Work
● Topic clusters with pillar 

pages

● Long-form blog posts 

● High-level/generic 

content

● TOFU focus

● Human readers

● Limited channels 

(organic, paid, GMB)
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How to Win at AEO

Before: Lexical Models Now: Semantic Models



11

How & Why Search 
Has Changed



Delphic Cost of Search
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How to Win at AEO

The mental effort required to formulate and 
re-formulate queries, parse search result pages 
(SERPs), and choose relevant results
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How to Win at AEO
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How to Win at AEO

Original Search

Long-tail query search

Rephrase original search

Follow-up query

Synthesis Determination



Delphic Cost of Search 
is Too High
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How to Win at AEO



Chunking
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How to Win at AEO

The action of breaking content into "atomic 
units" or "pieces" that can be effectively 
processed and understood by machine learning 
models.



Vector Embeddings
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How to Win at AEO

The mathematical representations of data as 
coordinates in a multidimensional space. 

Items that are physically close together are more 
closely related than items that are farther apart



Vector Embeddings
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How to Win at AEO

Genre

Author

Writing Style

Length
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How to Win at AEO

LLMs + Chunking + Vector Embeddings
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In order to be 
AI-friendly, you need to 
be human-first.
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Adapting to the New 
Landscape of 
Search
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How to Win at AEO

What’s Going 
to Work Now
1. Hyper-personalization 

2. Optimizing for passages

3. Moving further down the 

funnel

4. Content serving both 

humans and AI systems

5. Multi-channel search 

ecosystem (organic, 

communities, AIOs)
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How to Win at AEO Slide title

Hyper-
Personalization

Best houseplant
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How to Win at AEO

Apartment-dweller

In their 30s

Lives in San Francisco

Chat history of 
gardening questions. 
Often related to dying 
plants :( 

Salary of ~$150,000

Likes interior design

Prefers to shop at small 
businesses

for someone in an 
apartment?

for someone who cares 
about aesthetics?

for someone that kills 
plants easily?

Snake plant vs. pothos?

Snake plant from local 
San Francisco plant 
company

What is the best 
houseplant…About you…
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How to Win at AEO

How to Apply Hyper-Personalization:

Best houseplants

Best houseplants for apartments

Best houseplants for condos

Best houseplants for small houses

Best houseplants for two story houses

Best houseplants for mansions



How to Win at AEO
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Passage-Based 
Optimization

ChatGPT



How to Win at AEO
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Passage-Based 
Optimization

Google



How to Win at AEO
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Passage-Based 
Optimization:

Query Fan-Out

“Query fan-out is an 
information retrieval technique 
that expands a single user 
query into multiple 
sub-queries to capture 
different possible user 
intents, retrieving more diverse, 
broader results from different 
sources”

-Aleyda Solis



How to Win at AEO

Synthetic Query Type Example (Base Query: “best houseplant”)

Related Queries (semantically or categorically adjacent) “low maintenance plants”
“air purifying plants”

Implicit Queries (inferred from user intent, behavioral 
signals)

“plants that don't need much water”
“plants for small spaces”

Comparative Queries (compare products, entities, or 
options)

“snake plant vs pothos care”
“real plants vs artificial plants”

Recent Queries (recently issued by the user, used to inform 
contextual understanding)

Prior queries: “plant leaves turning yellow”, “why did my 
fiddle leaf fig die”

Personalized Queries (user’s interests, location, or 
behavioral history)

“plants under $50 for apartment living”
“low light plants for 30-something professionals”

Reformulation Queries (use different phrasing or 
vocabulary)

“best indoor plants”
“best plants to keep indoors”

Entity-Expanded Queries (substitute, narrow, or 
generalize based on entity relationships)

“Zz plant for low light”
“best flowering plants”



How to Win at AEO
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Passage-Based 
Optimization:

Semantic 
Triples



How to Win at AEO

Flora Grubb is the best plant shop in San Francisco

Subject Predicate Object



How to Win at AEO

Flora Grubb is the best plant shop in San Francisco

Subject Predicate Object

Answer-first phrasing



How to Win at AEO

How to Apply Passage-Based Optimization:

From 
this…

To this



How to Win at AEO

How to Apply Passage-Based Optimization:

Zz plants are the best low maintenance plants for 
apartment dwellers



How to Win at AEO
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Moving Further 
Down the 
Funnel
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How to Win at AEO

Best houseplant

Long-tail query search

Rephrase original search

Follow-up query

Synthesis
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How to Win at AEO

01 
Express who you are

02 
Tailor to your 
audience

03 
Amplify across 
channels

04 
Evolve in real time 

with AI

Loop Marketing



How to Win at AEO
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Moving Further 
Down the 
Funnel
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How to Win at AEO

How to Move Further Down the Funnel:

Flora Grubb



40

How to Win at AEO

Technical 
Accessibility of 
Your Content



How to Win at AEO

The more 
specific 
you are the 
better.

Do you have schema markup on your page?

Are there any schema attributes that relate to your 
page but not included?

Is your URL structure logical?

Do you have clear subfolder structure?

AI Engines can’t read javascript. Are your pages 
obscured?
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How to Win at AEO

How to Improve Technical Accessibility:

Slickplan
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How to Win at AEO

Hyper-
Personalization

Passage-
Based 

Optimization

Move Further 
Down the 

Funnel

Technical 
Accessibility
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Activity
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How to Win at AEO

Time to Buddy Up!
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How to Win at AEO

Evaluating a 
Blog Post for 
AEO

1. What level of personalization does this blog 

have?

a. Industry, market category, persona?

2. Is this blog passage optimized?

a. Query fan-out H2s, semantic triples, 

answer first phrasing, varying content 

formats?

3. How many company mentions are included 

in this post?

a. HubSpot products

4. What schema is present?

a. Check via https://validator.schema.org/

10 mins

blog.hubspot.com/insiders/what-is-marketing-
automation-a-beginners-guide
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How to Win at AEO

Grading One 
Webpage

Grading Your 
Business

10 mins10 mins
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How to Win at AEO

Grading One 
Webpage

Grading Your 
Business

10 mins10 mins

https://www.hubspot.com/aeo-graderhttps://agent.ai/agent/AEO-Page-Optimizer



49

You win at AEO by being 
human-first. 
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Q & A
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How to Win at AEO

Tools
Concept Education Tools

Hyper-personalization https://ipullrank.com/how-ai-mode-works (Mike King)

Passage Optimization https://ipullrank.com/how-ai-mode-works (Mike King)

https://www.aleydasolis.com/en/ai-search/google-q
uery-fan-out/ (Aleyda Solis)

https://marketbrew.ai/the-benefits-of-using-semanti
c-triples-in-seo (Market Brew)

https://ipullrank.com/tools/qforia 

Schema https://schema.org/docs/schemas.html https://validator.schema.org/

https://ipullrank.com/how-ai-mode-works
https://ipullrank.com/how-ai-mode-works
https://www.aleydasolis.com/en/ai-search/google-query-fan-out/
https://www.aleydasolis.com/en/ai-search/google-query-fan-out/
https://marketbrew.ai/the-benefits-of-using-semantic-triples-in-seo
https://marketbrew.ai/the-benefits-of-using-semantic-triples-in-seo
https://ipullrank.com/tools/qforia
https://validator.schema.org/


Thank You!



Please Rate My Session

We hope you enjoyed today’s session.
Please head to the INBOUND mobile app 

to provide your feedback.
Thank you!


